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ABOUT OUR  
COMPANY
iLEX Project Management provides a professional and tailored service for organisations 

procuring construction and property related activities. We have established an impressive 

range of Clients who engage us on commissions ranging from hourly consultations through 

to full management of multi-million pound developments.

WHAT DO WE DO?

Operating throughout the UK from our 
Manchester Office, our team of qualified 
professionals offers a  wide range of services 
including Project Management, Cost Consultancy,  
Project Audit and Monitoring, Employer’s Agent, 
Turnkey Management and CDM Consultancy. Our 
experience and knowledge covers a number of 
sectors including retail, commercial, residential, 
industrial and  leisure.

HOW DO WE OPERATE?

We believe that each client is unique and that 
each situation deserves a bespoke solution. 
Our aim with every appointment is to provide 
a service which will enable our clients to 
maximise the potential offered by any project, 
often exceeding the constraints of traditional 
construction consultancies. Our approach is 
flexible and innovative. We develop collaborative 
and lasting relationships with our clients and 
ensure Director Level involvement in every 
project. We pride ourselves on a high level of 
repeat business.
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PROFESSIONAL & 
TAILORED SERVICE
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The following few pages set out the 

integrated services which ILEX Project 

Management offers; from Feasibility and 

Pre-Contract Services to Post-Contract 

Services.

OUR PRODUCT 
SERVICE
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PROJECT MANAGEMENT

As Project Managers we can offer various management services to facilitate predictable outcomes 
in terms of time, cost and quality throughout the development process. Our clients range from 
development and property investment companies and funding institutions through to owner 
occupiers and prospective tenants. Our management team are well versed in all current process 
methodologies.

The range of services we offer includes:

Project Brief Development | Project Strategy Development | Programming  | Risk Management | Project 

Co-ordination | Contract Administration | Construction Monitoring | Project Control | Project Feedback

COST CONSULTANCY

Our skilled and experienced team of Cost Consultants are well equipped to adapt to the challenges of 
the ever changing construction and development markets.
We have the ability to work with other members of the industry to offer our clients an innovative and 
commercial service and ensure that each individual project is given our full commitment throughout 
the process of project delivery.

The range of services we offer includes:

Preliminary Cost Advice | Life Cycle Costing | Value Engineering | Tender Procurement | Contract 

Documentation | Cost Management | Cash Flow Projections | Technical Accounting | Claims 

Negotiations | Arbitration and Adjudication Support | Fire Insurance Valuation/Loss | Negotiations
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PROJECT AUDIT & MONITORING

We provide Project Audit and Monitoring services at any point in the development and construction 
timescale.
As independent specialists, we undertake proactive analysis of projects, identifying any factors early 
that could affect the risk profile and therefore the successful outcome of a project. Consequently this 
allows effective financial planning and control by the funder, thereby improving the performance of 
the investment.

The range of services we offer includes:

Independent Development Reports  | Valuation Reports | Independent Technical Project Audits | 

Forensic audits on completed and part completed projects | Cost-to-Complete Reports  | Project 

Recovery Reports

EMPLOYER’S AGENT

Our substantial experience of the Design and Build process ensures successful project delivery to cost 
parameters. Through key documentation, the employer’s design and programme requirements are 
clearly set out, thus avoiding exposure to increased cost unless directed by the client themselves.

The range of services we offer includes:

Project Co-ordination | Tender Procurement | Contract Documentation | Cost Management | 

Construction Monitoring | Contract Administration
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TURNKEY MANAGEMENT

For organisations looking to procure a quality project with minimal effort 
from themselves, we offer a turnkey management service. Under this 
kind of arrangement, we assume responsibility for the total delivery of a 
project from inception to completion, incorporating the management of 
design, procurement and delivery into one service.
The integration of project team members under the employment and 
management of a core unit provides Clients with a single point of 
responsibility and reduces the amount of time and input required from 
them, allowing them to concentrate on their core business activities.

DEVELOPMENT CONSULTANCY

We have developed a service tailored for use by organisations wishing to 
effectively analyse the feasibility of prospective projects. Our expertise 
allows us to advise on matters such as financial viability, planning risk, 
buildability and exit strategies.

We have contacts with major finance houses and end users who 
are active in the market place and can help match prospects with 
funders and buyers to enable ideas to become realistic development 
opportunities. In recent years, we have been able to offer this service to 
assist in the completion of distressed and dormant projects and so this 
service is becoming increasingly attractive to institutions requiring help 
in disposal of existing land and partially built assets.
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CDM CONSULTANTS

Following the introduction of Construction (Design and Management) 
Regulations 2015, and having previously undertaken the CDM Coordina-
tor role under CDM 2007, we now offer to undertake the role of Principal 
Designer, along with providing client support in their duties.

The range of services we offer include:

Plan, manage, monitor and co-ordinate health and safety during the  

pre-construction phase | Ensure that coherent pre-construction 

information regarding the project both prior to the current work and 

as generated by the team is handed over to the principal contractor | 

Organise and ensure circulation of all pre-existing information on the 

project | Ensure the team work to reduce risks, co-ordinate information, 

and generate solutions for construction, maintenance and cleaning |

Generate and organise information for the health and safety file, and 

hand this over upon completion of the works
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OUR 
PROJECTS
We work for a diverse range of client 

organisations and types including High 

Street Banks, owner-occupiers, developers 

and constructors. We pride ourselves on 

a high level of repeat business. A proven 

testament to the service we provide.  

Our projects are diverse and include 

work in the majority of the industry 

sectors including residential, retail, leisure, 

commercial and industrial. The following 

examples are indicative of the numerous 

projects undertaken by us:
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Grosvenor Victoria Hotel, London

Sunlight Ltd

6 Weeks

£ 1,500,000

Turnkey Management

Strip-out of an existing Chez Gerard 

and refurbishment to form a high class 

oriental restaurant within a Grade II Listed 

Building. The fit-out was in accordance 

with a bespoke design and comprised 

of a new bar, 120 cover seating area, 

specialist kitchen, finishes, furniture, 

fittings and mechanical and electrical 

installations.

GRAND IMPERIAL 
PROJECT Fit-Out

BARS AND RESTAURANTS
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Leeds

Living Ventures

13 Weeks

£ 1,300,000

This project comprised stripping out the 

existing Prohibition bar in Greek Street 

and subsequent fit-out to form the newest 

addition to Living Ventures’ Alchemist 

brand expansion, working in tandem with 

Macaulay Sinclair as project architects. 

Extensive use of bespoke joinery and 

metalwork elements combined to create 

a bar and dining room full of intricate and 

bold detailing, and included a full new 

service kitchen, back of house support 

areas and large cocktail and service bar. 

A fully integrated music system was 

also incorporated, following extensive 

acoustic work to prevent breakout to 

neighbouring properties.

THE ALCHEMIST 
PROJECT Fit-Out

Project Management
Contract Administration
Cost Consultancy

BARS AND RESTAURANTS
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Leeds

Living Ventures

14 Weeks

£ 1,700,000

Taking over a vacant unit in Greek 

Street, extensive remodelling works were 

undertaken to remove an existing part 

glazed construction facing the street, and 

replace with a fully opening shopfront 

with dining space behind, and an entirely 

new entrance area including DDA access 

platform. The fit-out included widespread 

use of high quality, bespoke metalwork 

and joinery, along with marble and stone 

elements, to create a relaxed and inviting 

dining space with ancillary bar. All new 

kitchen including a bespoke wood-fired 

pizza oven, back of house support and 

public toilet areas were created, along with 

new staircases and emergency means of 

escape to suit the new layout of the space.

GUSTO
PROJECT New Build & Fit-Out

Project Management
Contract Administration
Cost Consultancy

BARS AND RESTAURANTS
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County Durham

Freshwater Group

3 Phases

£ 10,000,000

Working on behalf of Freshwater Group, 

we provided cost consultancy services 

on the three phases of work carried out 

in Newton Aycliffe town centre. Works 

included demolition of existing buildings, 

renovations and adaptations of existing 

retail units, new build retail and extensive 

public realm improvement works. The 

end result was a much enhanced asset to 

both the town and our client’s portfolio, 

with the final phase (public realm works) 

winning the much coveted British Council 

of Shopping Centres Gold Award for 

refurbishment and/or extension below 

£5m at the 2014 awards ceremony.

NEWTON AYCLIFFE
PROJECT

RETAIL

Cost Consultancy

Town Centre  
Redevelopment
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Dartford, Kent

Freshwater Group

-

£ 4,800,000

Another phased development, we 

provided cost consultancy services on 

this project to thoroughly overhaul the 

existing shopping centre. Works included 

re-roofing, car park resurfacing, staircase, 

lift and entrance works, along with 

extensive public mall improvements and 

alterations to existing toilet and support 

office locations.

THE ORCHARDS
PROJECT

RETAIL

Cost Consultancy

Shopping Mall  
Refurbishment
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Birkenhead

Castlewood Developments Ltd 
& Pochin Developments Ltd

-

£ 14,000,000

This was a joint venture between 

Castlewood Developments (Birkenhead) 

Ltd and Pochin Developments Ltd. A 

95,000 square feet retail store and 690 

space car park including the demolition 

works, extensive services diversions, 

S278 highway works and new-build to 

form a retail store and car park within 

Birkenhead Town Centre. Our role 

incorporated the management and co-

ordination of the feasibility and planning 

stages of the project along with the 

implementation of the advanced works 

which included extensive service and 

drainage diversions.

STORE & CAR PARK-
PROJECT

RETAIL

Demolition & New Build

Project Management
Contract Administration
Cost Consultancy
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Gosport, Hampshire

Our Enterprise Haslar Ltd

-

£ 60,000,000

The proposal includes health, leisure, 

residential, industrial and educational 

facilities, and will become a major flagship 

development for the area.

ROYAL HASLAR
PROJECT

MIXED-USE

Redevelopment

Cost Consultancy
Development Consultancy
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Haughton Moss, Cheshire

Ribble Valley Inns

11 Weeks

£ 850,000

This project was a sympathetic 

refurbishment, extension and adaptation 

of an existing, Grade II Listed 17th Century 

former smithy and inn. As part of the 

Ribble Valley Inns expansion programme, 

involving the acclaimed Michelin Starred 

chef Nigel Haworth, the existing pub 

was extensively modernised, with a new 

oak framed extension to the dining area. 

Original beams and stone flooring were 

refurbished and retained throughout, 

new external dining areas created, and 

the extensive garden enhanced with new 

landscaping, planted borders, a herb 

garden and horse tethers.

THE NAG’S HEAD
PROJECT

PUBLIC HOUSES
Refurbishment & 
Extension

Project Management
Contract Administration
Cost Consultancy
CDM Coordination
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Great Warford, Cheshire

Ribble Valley Inns

-

£ 1,000,000

The latest project for Ribble Valley Inns 

will bring the existing Stags Head Hotel 

back to life, through the refurbishment, 

reconfiguration and extension of the 

current building, and the demolition 

and new build in place of the existing 

barn/stable block. The end result will be 

contemporary in feel whilst retaining a 

number of original architectural features, 

and will encompass brand new internal 

and external dining spaces, a new open 

kitchen and five first class en-suite 

bedrooms.

THE STAG’S HEAD
PROJECT

PUBLIC HOUSES
Refurbishment & 
Extension

Project Management
Contract Administration
Cost Consultancy
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Prestwich, Manchester

The Royal Bank of Scotland

14 months

£ 2,400,000

New-build construction to form 8 

prestigious apartments including the 

formation of a basement car parking area. 

As Project Monitors, we were involved 

in the preparation of construction due 

diligence reports, monitoring of interim 

valuations and the preparation of cost-

to-complete exercises.

APARTMENTS, 
PRESTWICH  
PROJECT

RESIDENTIAL

New Build

Project Monitoring
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Anfield, Liverpool

Mount Property Group

11 Months

£ 1,600,000

Project Management
Contract Administration
Cost Consultancy

This project involves the demolition of 

existing buildings, site clearance and 

remediation works, and the construction 

of 11no. new 3 storey townhouses 

on a challenging site which requires 

widespread level adaptations. With Ilex 

Project Management carrying out project 

and cost management services through 

pre and post contract stages, the project 

is currently on site for completion in early 

2018.

 

DARMONDS  
GREEN AVENUE 
PROJECT New Build

RESIDENTIAL

 | 39



40 |



Shropshire

Waterman Group

12 months

£ 2,250,000

Completion of a distressed 14 dwelling 

housing project which involved 

negotiations to complete the contract 

and full post-tender activities.

HOUSING, 
SHREWSBURY
PROJECT

RESIDENTIAL

New Build

Project Management
Construction Management
Cost Consultancy
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LIverpool City Centre

Mount Property Group

10 Months

£ 3,000,000

Project Management
Contract Administration
Cost Consultancy

This project involves the construction 

of a 5/6 storey student residential 

scheme on a constricted site between 

two existing buildings in Liverpool 

City Centre. The new building will 

incorporate a service floor and 5 further 

floors of accommodation, designed to 

provide students with spacious, bright 

and modern living quarters with large 

communal living spaces. Construction is 

due to complete in early 2018.

CAMDEN HOUSE 
PROJECT New Build

STUDENT ACOMMODATION
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Sale, Manchester

Future Island Developments

9 months

£ 3,200,000

This project was the strip-out and 

refurbishment of a 1970’s office block to 

convert it into 80 apartments comprising 

of studio, one and two bed units. Works 

included a complete internal fit-out to 

form the residential units and circulation 

areas, along with new mechanical and 

electrical installations, services diversions, 

drainage and upgraded external hard and 

soft landscaping.

TRIDENT  
APARTMENTS
PROJECT

RESIDENTIAL

Conversion

Project Management
Contract Administration
Cost Consultancy
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Chelsea, London

The Mansion Group Ltd

9 months

£ 2,500,000

Refurbishment of an existing 10 storey 

accommodation building to provide 270 

bed spaces, including new furniture to 

bedrooms, kitchens and common areas. 

LIGHTFOOT HALL
PROJECT

STUDENT ACCOMMODATION

Refurbishment

Project Management
Contract Administration
Cost Consultancy
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Newby Bridge, Cumbria

The Swan Hotel and Spa

5 months

£ 1,000,000

Following severe flood damage, this 

project involved the strip-out and 

remedial works to the bedrooms, bar, 

restaurant, kitchen, gym and spa along 

with a sympathetic and high specification 

refurbishment. In addition, the external 

elevations were redecorated and 

repairs undertaken to the timber sash 

windows. Integral to this was the liaison 

and negotiation with the insurer’s loss 

adjustors. 

THE SWAN  
HOTEL & SPA
PROJECT

HOTEL

Refurbishment

Project Management,  
Employer’s Agent and  
Cost Consultancy
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RETAIL

• New River REIT: 

• The Ridings Shopping Centre

• Costa Drive Thru, Blackburn

• Other Living Ventures 

Projects:

• Gusto, Alderley Edge 

• The Alchemist,  

Spinningfields, Manchester 

 

 

 

 

 

 

 

RESIDENTIAL

Other Our Enterprise Projects:

• Wilton Veterans Flats, Wiltshire 

• Wilton Veterans Houses, Wiltshire 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PUBLIC HOUSES

Other Ribble Valley Inns 

Projects:

• Clog and Billycock, Pleasington

• The Highwayman,  
Kirkby Lonsdale

OTHER PROJECTS
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We operate in difficult and challenging environments, and we need project managers who 

can adapt to these unique circumstances. ILEX continually demonstrate their ability to 

meet these demands.

ILEX Project Management provided a first class service to greatly assist us with a major 

town centre commercial development. They showed the right blend of professional 

expertise and overall understanding of a complex commercial, legal and technical project.

Paul Rhodes | National Projects Director for SSP UK 

James Carter | Our Enterprise  

Brian Reay | Property Director for Pochin Developments Ltd

The team at ILEX Project Management have consistently provided us with a fast and 

efficient service, across a number of high profile, high value projects. With some very 

exciting projects in the pipeline, we look forward to continuing our excellent relationship.

iLEX
PROJECT MANAGEMENT TESTIMONIALS
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FORGING LASTING
PARTNERSHIPS
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Registered in England No. 09165306 | VAT Registration No. 194 1548 88

CONTACT

PAUL BRAZEWELL

M: 07771 867945 T: 0161 927 3122 E: paul@ilexpm.co.uk

MSc, MRICS | DIRECTOR

A: 20 Market Street, Altrincham, WA14 1PF
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www.ilexpm.co.uk


